Minutes of the Regular Monthly Meeting of the
Suffield Water Pollution Control Authority
Suffield Water Pollution Treatment Facility

844 Fast St. South, Suffield, CT 06078
November 8, 2016

MEMBERS PRESENT: Chairman Bruce Remington, Commissioners Wallace Rodger, Kris
Barthelmess, Roger Ives, Janet Davis

ALSO PRESENT: Supéerintendent Shane McCannon, Business Administrator Julie Nigro,
Assistant Business Administrator Kira Kilosky

CALL TO ORDER: Chairman Bruce Remington called the Regular Monthly Meeting for
November 8, 2016 to order at 7:00 p.m., and requested that Julie Nigro read the Roll Call. Ms.
Nigro noted the presence of Chairman Bruce Remington, Commissioners Wallace Rodger, Kris
Barthelmess, Roger Ives and Janet Davis. Ms. Nigro noted the absence of John P Murphy and
Chatles Roumas. Also present, Superintendent Shane McCannon, Assistant Business
Administrator Kira Kilosky, and herself, Business Administrator Julie Nigro.

APPROVAL OF MINUTES: Kris Barthelmess made a motion to approve the Regular Meeting
Minutes of October 11, 2016. Wallace Rodger seconded the motion; it passed unanimously. Kris
Barthelmess made a motion to approve the Special Meeting Minutes of October 18, 2016.
Wallace Rodger seconded the motion; it passed unanimously.

CITIZEN INPUT: None

CHANGES TO THE AGENDA: None

TREASURER’S REPORT: Wallace Rodger moved to disperse from the Administration Fund
for Accounts Payable for 2016/2017 $66,840.11. Kris Barthelmess seconded the motion. Mr.
Rodger went over the expenses over $1,000. It passed unanimously. Wallace Rodger moved to
disperse from the RCM fund for 2016/2017 $89,023.95. Kris Barthelmess seconded the motion.
Mr. Rodger went over the expenses over $1,000. It passed unanimously. Wallace Rodger moved
to disperse from the Administration Fund $60,567.74, for October payroll. Kris Barthelmess
seconded the motion; it passed unanimously.

COMMITTEE REPORTS: Planning Committee — Nothing to report.
SUPERINTENDENT’S REPORT: Superintendent Shane McCannon reported as follows:
Plant flow for October averaged 1.10 mgd. Of that flow, 0.302 mgd was from the Prison and
0.049mgd was from HOOD.

BOD & TSS removal were both 99%.

Nitrogen — The plant averaged 27.75 Ibs. /day for October and the limit is 45 Ibs. /day. The total
nitrogen concentration (TN) was 3.75 mg/L.

MISC.: Shane McCannon stated that an employee has offered to purchase the 2002 F-250 truck
and plow that we no longer use for $1,500. Bruce Remington suggested putting out an in-house
bid so all WPCA employees have a chance to bid on the truck if they are interested. Mr.
Remington stated that when it is sold to mark on the title “sold as is”.




*PLEASE SEE ATTACHED SUPERINTENDENT’S REPORT*

BUSINESS ADMINISTRATOR’S REPORT: Julie Nigro went over the September financials.
Ms. Nigro provided two variance reports. One showing all actual expenses through the end of
September versus the budget, this variance report shows we are 76% unexpended versus 75%
expected at this time. The other variance report shows accrued expenses taking into
consideration all the front loaded expenses, this variance report shows we are 80% unexpended
versus 75% expected at this time. Ms. Nigro stated she billed HOOD for their first quarter in the
amount of $138,076; HOOD had a credit of $12,289, so their net bill was $125,781. Regarding
the delinquent accounts, Kira Kilosky stated that we received a little less than $1,900 or 7.9%.
Ms. Kilosky stated that our attorney called today and stated that an account in foreclosure had
paid in full. Janet Davis asked if we were updating our policy. Kira Kilosky stated that for the
time being, the foreclosure policy will stay the same. We will begin sending notices more
frequently. It would be more of an update to our collection procedure. Janet Davis explained that
homeowners may see the Sewer Use Fee as a tax, not as a user fee; the homeowners are really
paying to use this utility. Ms. Davis suggested defining what the Sewer Use Fee really is in the
letters sent to the homeowners. Julie Nigro noted that the auditor will be in November 9, 2016.
CORRESPONDENCE: None

OLD BUSINESS: a. Ongoing Capital Projects —

- Stony Brook Erosion Repairs — Janet Davis asked if the Conservation Commission
reviewed the new plans yet. Shane McCannon stated that they have not reviewed the
plans yet, but we have made significant progress. The November 8, 2016
Conservation Commission meeting was cancelled, so we will be attending the next
meeting. Mr. McCannon stated he received the most recent updated design today with
the agreed upon terms with the homeowner. So the final draft was composed by the
engineers. We currently have the permit, now we just need the Conservation
Commission to approve the final design; once approved, work will begin again.
Shane McCannon continued to state that Paul Dombrowski of Woodard and Curran
met with the homeowner to make sure all concerns/comments were taken care of.
They agreed upon the dimensions and type of fencing to be installed, and
miscellaneous related concerns. Also, we are planning to extend the limits of our
easements, and acquired a temporary construction easement. The fencing and planting
will be finished in the Spring of 2017, due to the fast approach of Winter.

- Instrumentation/Control and Process Equipment Upgrade — Shane McCannon stated
that we are about 95% complete with this phase. There are a few aerator controls that
need to be brought online. Mr. McCannon explained that due to our influent and
effluent samplers running incorrectly, we are in a permit violation. It is being
corrected and restored. We should not receive an official Notice of Violation because
we reported the issue correctly and also put the samplers into “time mode” as
required.




b. Capital Projects Update — Spreadsheet — Julie Nigro and Shane McCannon created a
spreadsheet with the Capital projects listed with their details, cost, percent complete, etc. which
was handed out to the Commission. The spreadsheet will be updated as the projects are paid
and become complete.

c. Update - Hickory Street LPSS, Fiddlehead Fields, Roes Hill Farm — Shane McCannon stated
that the Hickory Street Low Pressure Sewer System has begun construction. The laying of the
sewer pipe should begin next week. Mr. McCannon stated that the Fiddlehead Fields
Developer’s Agreement was signed, so construction should begin soon. As far as Roes Hill
Farm, Mr, McCannon stated that the sewer pipes have been laid and home are being connected
and pipes are being inspected by our Operators.

d. JK Muir — Renewable Energy & Anaerobic Digestion Evaluation — Shane McCannon
suggested this topic be tabled. The Commission agreed.

APPLICATION REQUESTS - NEW: None

ADJOURNMENT: Kris Barthelmess made a motion to adjourn the Regular Meeting of

November 8, 2016 at 8:15 p.m. Wallace Rodger seconded the motion; it passed unanimously.

Respectfully submitted,

Kira Kilosky, Assistant Budness Administrator
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