Minutes of the Regular Monthly Meeting of the
Suffield Water Pollution Control Authority
Suffield Water Pollution Treatment Facility

844 East St. South, Suffield, CT 06078
June 14, 2016

MEMBERS PRESENT: Chairman Bruce Remington, Wallace Rodger, Roger lves, Janet Davis,
Charles Roumas
ALSO PRESENT: Chief Operator Shane McCannon, Business Administrator Julie Nigro,
Assistant Business Administrator Kira Kilosky, Union Members Jared Murphy, Daniel Carney
CALL TO ORDER: Chairman Bruce Remington called the Regular Monthly Meeting for June
14, 2016 to order at 7:00 p.m., and requested that Julie Nigro read the Roll Call. Ms. Nigro
noted the presence of Chairman Bruce Remington, Commissioners Wallace Rodger, Janet
Davis, Charles Roumas and Roger Ives. Ms. Nigro noted the absence of Kris Barthelmess and
John P Murphy. Also present Chief Operator Shane McCannon, Assistant Business
Administrator Kira Kilosky, and herself, Business Administrator Julie Nigro; also present, Union
Members Jared Murphy and Daniel Carney arrived at 7:25 p.m.
APPROVAL OF MINUTES: Charles Roumas made a motion to approve the Public Meeting
Minutes of May 10, 2016. Wallace Rodger seconded the motion; it passed unanimously.
Wallace Rodger made a motion to approve the Regular Meeting Minutes of May 10, 2016. Janet
Davis seconded the motion; it passed unanimously.
CITIZEN INPUT: None
CHANGES TO THE AGENDA: None
TREASURER’S REPORT: Wallace Rodger moved to disperse from the Administration Fund for
Accounts Payable for 2015/2016 $117,752.33. Charles Roumas seconded the motion. Mr.
Rodger went over the expenses over $1,000. It passed unanimously. Wallace Rodger moved to
disperse from the Administration Fund for Accounts Payable for 2016/2017 $820.00. Roger Ives
seconded the motion. It passed unanimously. Wallace Rodger moved to disperse from the RCM
fund for 2015/2016 $31,695.65. Janet Davis seconded the motion. Mr. Rodger went over the
expenses over $1,000. It passed unanimously. Wallace Rodger moved to disperse from the
Administration Fund $58,190.43, for May payroll. Janet Davis seconded the motion; it passed
unanimously.
COMMITTEE REPORTS:
Planning Committee — Committee Status — Discussed below under “Old Business” section “e.
Facilities Plan — Status of DEEP Approval.”
CHIEF OPERATOR'’S REPORT: Chief Operator Shane McCannon reported as follows:
Daily flow for May averaged 1.1 mgd. The prison discharged an average flow of 0.268 MG in
May. The average flow from HOOD was 93,000 gallons in May.
BOD & TSS removal were both 99%.
Nitrogen — The plant averaged 12.5 Ibs. for May and the limit is 45 Ibs. /day. The total nitrogen
concentration (TN) was 1.4 mg/L.

*PLEASE SEE ATTACHED CHIEF OPERATOR’S REPORT*
BUSINESS ADMINISTRATOR’S REPORT: Julie Nigro went over the April financials. Ms. Nigro
went over the variance report. The variance report shows accrued expenses taking into
consideration all the front loaded expenses, this variance report shows we are 28% unexpended
versus 17% by the end of April. Ms. Nigro stated that including the bills approved at this
meeting, we are 13% unexpended versus 0% through the end of June; next month there will be
more June bills to be accounted for. Regarding the delinquent accounts, Kira Kilosky stated that
in May we received a little over $3,000, or a little less than 9% of our tracked delinquent
accounts. Ms. Kilosky also stated that four delinquent accounts paid in full in May. Also, the




2016/2017 Sewer Use Bills will be sent out June 30, 2016. Bruce Remington asked Kira Kilosky
how the response is from our current attorney. Ms. Kilosky stated that response time can be
slow and untimely. Mr. Remington suggested putting out to bid for a new municipal attorney.
Ms. Kilosky stated she will bid out Legal Services for the next meeting.

CORRESPONDENCE: None

OLD BUSINESS: a. Superintendent Position — Offer Letter Draft and Miscellaneous ltems —
Jared Murphy and Dan Carney voiced their concerns regarding Shane McCannon becoming
Superintendent and coming out of the Union because of possible staffing issues, such as, on-
call, weekend and vacation coverage. The Union Members are curious as to how the
Commission was going to handle being down one Union staff member. Bruce Remington stated
that we will be hiring another Union Member. Mr. Remington suggested that Shane McCannon
and the other Union Members discuss whether the WPCA should hire a Maintainer or an
Operator. Bruce Remington stated that we will have an answer of our plans to hire for the July
meeting. After a brief discussion, it was agreed that a job position will be posted before the July
meeting. Regarding the offer letter, Charles Roumas mentioned that there were a few typos;
other than that he feels that Bruce Remington should sign the letter. Mr. Remington stated he
would sign the offer letter, and then it should be submitted to the necessary people at the Town
Hall. Wallace Rodger made a motion to approve the terms of the Superintendent Offer Letter
with corrections. Charles Roumas seconded the motion; it passed unanimously.

b. Planning Application Status and Sewer Development —

- Planning Application and Developer’'s Agreement Approval — Roes Hill Farm — (13
Single Family Homes) — Briarwood Homes — Shane McCannon stated that Elzear Roy has
signed the Developer’s Agreement and has commenced construction. Roes Hill Farm has a part
of a Low Pressure Sewer System. Mr. McCannon stated that we need a vote to formally
approve the Planning Application and Developer's Agreement. Wallace Rodger made a motion
to approve the Planning Application and Developer’'s Agreement for Roes Hill Farm. Janet Davis
seconded the motion; it passed unanimously.

- Planning Application — Fiddlehead Farm (9 Lot Subdivision) — F&L Construction —
Shane McCannon stated that he has reached out to the project owner to provide additional
information necessary to complete the Planning Application review. Mr. McCannon explained
that we have yet to receive said information and F&L Construction has reached the end of their
65 day extension on their original application. Janet Davis made a motion to deny the
Fiddlehead Farm Planning Application without prejudice due to lack of information. Wallace
Rodger seconded the motion; it passed unanimously.

- Route 75 Sewer Expansion Update/Discussion — Shane McCannon stated that he
attended a pre-construction meeting. They discussed the schedule and many specifics. Mr.
McCannon’s main concerns are that the schedule will be strictly adhered to on their end, as well
as the bond amount was appropriate for the project. We will be receiving inspection information
from Cardinal Engineering, who has been hired on the Town’s behalf to inspect the installation.
The project is to begin in August, and is to be completed by January 1, 2017.

c. Ongoing Capital Projects —

- Stony Brook Erosion Repairs — Shane McCannon explained that we posted two
separate bids for the erosion repairs and Hubert E. Butler Construction was the sole proposal
each time. So Hubert E. Butler Construction will be doing the Stony Brook erosion repairs. They
have done work on the Stony Brook Interceptor previously, so they are familiar with the area.
We have $100,000 budgeted this year for the project, so they will begin June 20, 2016 and
complete $100,000 worth of work by July 1, 2016. We are looking at a total of six to eight weeks
of construction.

- Instrumentation/Control and Process Equipment Upgrade — Shane McCannon stated
that the WPCA hired JK Muir to do an energy audit, which is funded by Eversource. We
implemented a lot of low or no cost solutions which saved us a lot on energy. We are in the




process of Phase 2, which is to include an upgrade to our SCADA system, new VFDs, and new
equipment. The only thing that won’t be done by the end of 2015/2016 is the installation of the
new pumps, which will be completed in 2016/2017. :

d. Cross Street Sanitary Sewer Overflow Update and Discussion — Shane McCannon stated
that we have identified the cause of the overflow, which is roots in a section of pipe that has
separated, which is just upstream of the manhole. The WPCA is going to correct that by putting
in a new section of pipe and then treat the whole line for roots. Also, there are two different
alarm systems in that pipe so if water levels rise we will be alerted before it overflows. Janet
Davis asked if the first floor/basement bathrooms in the homes were installed when the homes
were built or after. Mr. McCannon stated that he does not know the answer to that. But, the
bathrooms are higher than the sewer line themselves. Ms. Davis stated she was wondering if
the bathrooms were done after and if they had proper permits pulled to do so. Julie Nigro stated
she will check with the building department to see if a permit has been pulled for either property.
Shane McCannon stated that based on the May 2016 Minutes and discussions, he
recommends the WPCA pay the difference in the Actual Cash Value and the Replacement
Cash Value, so the homeowners are able to replace everything they had lost. If the Commission
approves paying the differential, we should have our attorney write a release letter. Julie Nigro
explained that the figures that are shown to the Commission are the numbers the Insurance
Company came up with; the Actual Cash Value, Depreciation Value, and Replacement Cash
Value. Currently we only have the final information for 20 Cross Street from the Insurance
Company. Regarding 10 Cross Street, they are still negotiating with the Insurance Company so
that figure will likely increase. Wallace Rodger made a motion to authorize payment, (for 20
Cross Street in the amount of $8,452.47 and for 10 Cross Street not to exceed $3,000), if the
bathrooms were permitted. If not - a solution will be discussed in July; compensation is due to
this being the third preventable incident. Charles Roumas seconded the motion; it passed
unanimously.

e. Facilities Plan — Status of DEEP Approval — Shane McCannon stated that DEEP reviewed
our Facilities Plan. They came back with comments which affect our Capital Plan for 2016/2017.
The comments removed the rate study and also the sewer system evaluation survey; both were
very important aspects of the plan. DEEP also noted that some other areas seemed redundant
and had unnecessary extra costs. At this point we have not received comment from Woodard
and Curran, nor have they sent DEEP an official response to their comments. This changes our
plan and how we proceed. We may have to have these projects done individually and bid them
out separately. We are delayed another month until we receive feedback from DEEP. We
should have a more definite direction at the July meeting.

NEW BUSINESS: a. Septic/Liquid Waste Receiving Policy — Bruce Remington suggested
changing the date in the last sentence to September 1, 2016. Julie Nigro suggested having an
Operator versus “staff” check the truck gauges and sign the tickets since they know what they
are looking for. Shane McCannon agreed with the changes. Mr. McCannon mentioned that the
current manifests are not uniquely identified and is looking into having them numbered. Mr.
McCannon stated he would like to adopt the new policy pending a Public Hearing. Wallace
Rodger made a motion to set a Public Hearing for July 12, 2016 to accept the Septic/Liquid
Waste Receiving Policy. Roger Ives seconded the motion; it passed unanimously.
APPLICATION REQUESTS - NEW: a. Dakota Partners/ The Hamlet Homes — Bruce
Remington stated that there is a meeting scheduled for June 23, 2016 with Shane McCannon,
Dakota Partners and himself. More will be discussed at the July meeting.

ADJOURNMENT: Charles Roumas made a motion to adjourn the Regular Meeting of June 14,
2016 at 9:07 p.m. Wallace Rodger seconded the motion; it passed unanimously.




Respecitfully submitted,

W&Ze&mﬁ/

Kira Kilosky, Assistant Business A
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SUFFIELD WPCA
NITROGEN POUNDS PER MONTH VS. AVERAGE DAILY FLOW/MONTH
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