Minutes of the Regular Monthly Meeting of the
Suffield Water Pollution Control Authority
Suffield Water Pollution Treatment Facility

844 East St. South, Suffield, CT 06078
July 12, 2016

MEMBERS PRESENT: Chairman Bruce Remington, Wallace Rodger, Roger lves, Janet Davis,
John P Murphy, Charles Roumas
ALSO PRESENT: Superintendent Shane McCannon, Business Administrator Julie Nigro
CALL TO ORDER: Chairman Bruce Remington called the Regular Monthly Meeting for July 12,
2016 to order at 7:00 p.m., and requested that Julie Nigro read the Roll Call. Ms. Nigro noted
the presence of Chairman Bruce Remington, Commissioners Wallace Rodger, Janet Davis,
Charles Roumas, John P Murphy and Roger Ives; Ms. Nigro noted the absence of Kris
Barthelmess. Also present, Superintendent Shane McCannon, and herself, Business
Administrator Julie Nigro; Ms. Nigro noted the absence of Kira Kilosky, Assistant Business
Administrator.
APPROVAL OF MINUTES: Wallace Rodger made a motion to approve the Regular Meeting
Minutes of June 14, 2016. Roger Ives seconded the motion:; it passed unanimously.
CITIZEN INPUT: None
CHANGES TO THE AGENDA: Julie Nigro stated that we did not have a Public Hearing tonight,
July 12, 2016, due to the fact that we need 10 days to notify the public and with the holiday
there was not enough time for proper notice.
TREASURER'’S REPORT: Wallace Rodger moved to disperse from the Administration Fund for
Accounts Payable for 2015/2016 $170,358.82. Charles Roumas seconded the motion. Mr.
Rodger went over the expenses over $1,000. It passed unanimously. Wallace Rodger stated
that he would like the Commission to be aware of a penalty fee in respect to fuel oil. Shane
McCannon explained that the Town entered a two year contract with East River Energy which
includes the WPCA'’s fuel usage. Mr. McCannon feels that the information he provided was
entered incorrectly. We were unaware that the contract values are guaranteed usage numbers.
So there is a liquidation penalty fee of $7,000 for unused fuel oil. Mr. McCannon is still
negotiating with a gentleman at East River Energy. We are looking into possibilities that could
reduce our liability for our unused fuel. Wallace Rodger stated that we need to focus on the fact
that we're approving the $3,300 difference. Wallace Rodger moved to disperse from the
Administration Fund for Accounts Payable for 2016/2017, including the WPCA’s OPEB
contribution, $287,497.67. Charles Roumas seconded the motion. It passed unanimously.
Wallace Rodger moved to disperse from the RCM fund for 2015/2016 $316,643.50. Charles
Roumas seconded the motion. Mr. Rodger went over the expenses over $1,000. It passed
unanimously. Wallace Rodger moved to disperse from the Administration Fund $57,194.10, for
June payroll. Charles Roumas seconded the motion: it passed unanimously.
COMMITTEE REPORTS: Planning Committee — Nothing to report.
CHIEF OPERATOR’S REPORT: Superintendent Shane McCannon reported as follows:
Plant daily flow for June averaged 0.95 mgd. The prison discharged an average flow of 0.259
MG, and HOOD averaged 106,000 gallons.
BOD & TSS removal were both 99%.
Nitrogen — The plant averaged 11.5 Ibs. /day for June and the limit is 45 Ibs. /day. The total
nitrogen concentration (TN) was 1.4 mg/L.
MISC.: Shane McCannon reported that the Cross Street issues have been identified and fixed.
The primary cause was roots and what collected on the roots such as grease, efc. The roots
were treated by Duke’s Roots so the will not come back into the pipe.

*PLEASE SEE ATTACHED CHIEF OPERATOR’S REPORT*




BUSINESS ADMINISTRATOR’S REPORT: Julie Nigro went over the May financials. The
variance report shows accrued expenses taking into consideration all the front loaded
expenses, this variance report shows we are 21% unexpended versus 8% by the end of May.
The 2016/2017 Sewer Use Bills were sent out June 30, 2016. Regarding the delinquent
accounts, Julie Nigro stated we collected just over $3,400 or just over 10.8%:; four accounts paid
their delinquent balance in June. Ms. Nigro stated that we were tasked with finding new legal
representation. Attorney Michael Lanza was suggested to us, and he has experience in
Municipal law. Attorney Lanza will be present at our August meeting in order to meet everyone
before he is retained. Attorney Lanza offered to write an opinion letter until he is retained so we
know where the authority lies between the Town and WPCA. It would be the same fee as our
current attorney. Charles Roumas made a motion to authorize Attorney Lanza to write an
opinion letter. Janet Davis seconded the motion: it passed unanimously.
CORRESPONDENCE: Janet Davis wrote a response to Melissa Mack’s email which she
shared with the Commission members. The Commission members agreed that a response to
Ms. Mack’s email was not needed at this time. (PLEASE SEE ATTACHED RESPONSE) There
was a discussion regarding what services the Town provides to the WPCA and what services
the WPCA provides the Town.
OLD BUSINESS: a. Superintendent Position — Current Status — Julie Nigro stated that we need
to provide a new pay change form for Shane McCannon being more specific that Shane’s health
insurance will follow the Union Contract's. Our understanding is that that will suffice. John P
Murphy made a motion to add to the pay change form “adjust vacation time compensation to 4
weeks and all other benefits remain consistent with “The Agreement Between the Town of
Suffield Water Pollution Control Authority and the United Electrical, Radio and Machine Workers
of America (UE) Local 222, Local #5” dated July 1, 2013 — June 30, 2017. Shane’s date of
employment was July 1, 2014.” Charles Roumas seconded the motion; it passed unanimously.
b. Ongoing Capital Projects

- Stony Brook Erosion Repairs — Shane McCannon stated that Butler Construction
Company was able to finish most of the work on the Stony Brook interceptor, but not the entire
project. They replaced just one part of the banks that were worn away due to erosion. The
Paper Street side needs to be repaired so the erosion doesn’t cause it to fall in. The work on the
North interceptor, on Paper Street, is at a halt due to a communication error that resulted in a
possible legal dispute about access to the work area through a neighbor’s property. A neighbor
on Paper Street was not contacted and four trees were removed at the back of his property,
thus causing an issue. We are awaiting a response from the neighbor’s attorney at this time. As
far as the Stony Brook interceptor, a significant amount of work was performed and we were
billed for the work that was done in June.

- Instrumentation/Control and Process Equipment Upgrade — Nothing to report.
c. Facilities Plan — Mike Burns and Paul Dombrowski of Woodard and Curran owe DEEP a
response to their comments regarding the Facilities Plan. Today, July 12, 2016, Mike Burns
stated that the letter is drafted and is to be reviewed by Mr. Dombrowski before it is sent to
DEEP. Shane McCannon will get a copy of the written response by Friday. After Woodard and
Curran’s response is sent, DEEP then reviews it again and we will finalize the project plans and
then decide whether or not to move forward prior to proceeding.
d. Dakota Partners/The Hamlet Homes — The meeting scheduled for Wednesday July 13, 2016
was cancelled until all parties are available to attend.
NEW BUSINESS: a. Set Public Hearing for Septic/Liquid Waste Receiving Policy — Janet Davis
made a motion to set a Public Hearing for the Septic/Liquid Waste Receiving Policy on August
9, 2016 at 7:00 p.m. Wallace Rodger seconded the motion: it passed unanimously.
b. Set Public Hearing for New Assessments — Janet Davis made a motion to set a Public
Hearing for New Assessments on August 9, 2016 at 7:00 p.m. Roger lves seconded the motion:
it passed unanimously.




c. HSA Funding for Assistant Business Administrator for 2016/2017 — Julie Nigro explained that
it is the Commission’s decision to follow the Town’s HSA contribution for Kira Kilosky, which is
40% of $2,000, or make their own decision. The Town’s contract has not been settled yet, so in
July they contributed the 40%. This could affect January’s HSA contribution once the contract is
settled. Bruce Remington stated we should follow the Town: the other Commission members
agreed. '

d. Discussion of New Hire — Shane McCannon stated that he had a meeting with Bruce
Remington and Janet Davis on July 1, 2016 to speak about the future needs of the facility. We
budgeted for a Maintainer, which is an entry-level position. Mr. McCannon explained that we
need a lot of electrical work done around the plant and posed the idea of creating and Electrical

and a future staffing chart and shared them with the Commission. Bruce Remington
recommended posting for a Maintainer; it was agreed upon. Roger lves made a motion to post
for a Maintainer with some electrical background preferred. Wallace Rodger seconded the
motion; it passed unanimously. ‘

APPLICATION REQUESTS: a Planning Application — Suffield Academy — Shane McCannon
stated that Suffield Academy submitted two separate Planning Applications. One is for Memorial
Hall reconstruction. The second Planning Application is for building two housing dormitory

b. Planning Application — Fiddlehead Farm (9 lot subdivision) — F&L Construction — Shane
McCannon explained that at the June meeting this Planning Application was denied without
prejudice due to lack of information. The developers had issues receiving information from the
water company, which caused them to miss their deadline. We received g new Planning
Application for this low pressure sewer system. Shane McCannon recommended to the
Commission that the developer does not have to pay a second Planning Application fee.
Wallace Rodger made a motion to approve the Planning Application for Fiddlehead Farm and
waive the second Planning Application fee. Roger Ives seconded the motion; it passed
unanimously.

EXECUTIVE SESSION: None

ADJOURNMENT: Wallace Rodger made a motion to adjourn the Regular Meeting of July 12,
2016 at 9:38 p.m. Charles Roumas seconded the motion; it passed unanimously.

Respectfully submitted,

%ﬁstrator

Kira Kilosky, Assistant Business Ad
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NITROGEN POUNDS PER MONTH VS. AVERAGE DAILY FLOW/MONTH
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July 12, 2016

As the WPCA Commission is fully aware, there has been some recent emails regarding the
issue of the WPCA Superintendent position being filled effective July 1, 2016, by Shane
McCannon. | have chosen to formally respond during this July 12, 2016 WPCA Commission
meeting to the July 8, 2016 email response from Suffield First Selectman, Melissa Mack sent to
my personal email:

Thank you First Selectman for your detailed response. However, | do not understand why the
Board of Finance members along with some town employees were included in your response,
as they have no regulatory input to the WPCA per the state statutes. | simply thought to contact
you directly, explain that the First Selectman’s need not to be bothered with such details, and to
invite you to attend one of our meetings. The change of Shane’s employment status from a
union to a non-union employee was approved by the WPCA Commission which was
communicated to the appropriate town departments responsible for implementing the various
benefit changes. Those individuals were provided the appropriate approved paperwork and the
changes should have been made without any “approval” by the Selectman’s office. If there were
questions, then they should have been directed to the WPCA Commission, the WPCA
Superintendent, and/or the WPCA Business Administrator. But, instead the questions were
submitted to the Selectman’s office, bypassing the WPCA. | personally believe the responding
email from you was confusing, perplexing, and overall disappointing in that my email extended
an offer for you to attend the WPCA Commission meetings to discuss any issues that may be of
concern. | remember from your recent campaign for office, that you had expressed a desire to
work with and communicate with all town officials. Unfortunately, your email expresses to me a
different scenario. | personally work 40+ hours per week, have a family with extended
responsibilities and VOLUNTEER to be on the WPCA Commission.

To your email listed below, comments have been made which address several of your
statements regarding the supportive services. As described in those comments, the information
in your email was either partially or completely incorrect, as | am uncertain where the
information was obtained. | don’t understand why you didn't contact the Superintendent, the
Business Administrator or the WPCA Commission for answers. Further since the WPCA is a
municipal entity, no taxes are levied, which is in line with the other municipal town entities.

Also from your email I'd like to briefly address “While | appreciate that the WPCA is
statutorily separate for certain purposes from the Town..”

One of the reasons the WPCA is separate from the town is based on the funds collected from
the sewer customers per the state statutes:

Connecticut General Statutes 7-267 — Use of funds

All benefit assessments and charges for connection with or use of the sewerage system,
whether pledged for payment of bonds or notes or otherwise, shall be kept separate from
other funds of the municipality and shall be used for the sewerage system, including the

payment of debt incurred for the sewerage system and interest thereon, and for no other
purpose.

The wastewater collection system, pump stations and the treatment plant require constant

maintenance, repair and replacement. The funds are simply used to accomplish this. As | had
stated in my email dated July 5, 2016, “
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All WPCA employee salaries, pensions and insurance benefits are paid from our
customer fees (Hood, the State of CT, various businesses and residents) and not from
town taxes.

While the town does provide the WPCA supportive services, the Selectman’s office along with
the Board of Finance is incorrect to assume “For all of the foreqoing administrative supports, the
Town receives nothing in compensation for its services to the WPCA.” The Senior Center,

Kent Memorial Library, the Fire Station, the Police Station, and Town Hall are all conhnected to
the sewer system of which NO SEWER USE FEES are paid by the Town of Suffield. . As a
result, only the WPCA paying customers absorb these fees, rather than all of the Town’s
taxpayers.

I have lived in this town since 1991 and have been a sewer service customer since 1991. The
WPCA has always provided quality service at a very reasonable cost. But since not all
residents are on the system, there has always been confusion/misunderstandings between the
town and the WPCA — | believe that is due to the various politicians not fully understanding the
WPCA nor posing their questions to the WPCA. To date there are many people (some of them
are currently elected selectmen) that do not understand that the USER Fees ALONE pay for the
maintenance & all costs incurred by the WPCA. Those misunderstandings have wandered into
the Town Charter, as well as some Town offices, causing confusion, hostility, and even levying
constraints on the WPCA (such as mandating to submit our finances to the Board of Finance
per the Town Charter, which means nothing and wastes time).

Going forward, | highly encourage you to attend the WPCA Commission meetings, call and talk
with Shane, Julie — the WPCA services many large companies and well as small businesses
and residents, besides supporting town properties. We are an important part of the community
as we provide a valuable service.

Regards,

Janet D. Davis

WPCA Commission Member.
July 12, 2016




