Minutes of the Regular Monthly Meeting of the
Suffield Water Pollution Control Authority
Suffield Water Pollution Treatment Facility

844 East St. South, Suffield, CT 06078
October 11, 2016

MEMBERS PRESENT: Chairman Bruce Remington, Wallace Rodger, Kris Barthelmess, Roger
Ives, Janet Davis, John P Murphy, Charles Roumas
ALSO PRESENT: Superintendent Shane McCannon, Business Administrator Julie Nigro,
Assistant Business Administrator Kira Kilosky, Attorney Michael Lanza, Charlie Rinaldi, Mark
O'Neil
CALL TO ORDER: Chairman Bruce Remington called the Regular Monthly Meeting for October
11, 2016 to order at 7:00 p.m., and requested that Julie Nigro read the Roll Call. Ms. Nigro
noted the presence of Chairman Bruce Remington, Commissioners Wallace Rodger, Kris
Barthelmess, Janet Davis, Roger lves, and John P Murphy arrived at 7:15 p.m. and Charles
Roumas arrived at 7:20 p.m. Also present, Superintendent Shane McCannon, Assistant
Business Administrator Kira Kilosky, and herself, Business Administrator Julie Nigro, as well as
Attorney Michael Lanza and Charlie Rinaldi of Hickory Street Partners, and Mark O'Neil of
Hamlet Homes arrived at 7:50 p.m.
APPROVAL OF MINUTES: Wallace Rodger made a motion to approve the Regular Meeting
Minutes of September 13, 2016. Kris Barthelmess seconded the motion; it passed unanimously.
CITIZEN INPUT: None
CHANGES TO THE AGENDA: Wallace Rodger made a motion to add to the agenda an
Executive Session to discuss Personnel issues. Kris Barthelmess seconded the motion; it
passed unanimously.
TREASURER’S REPORT: Wallace Rodger moved to disperse from the Administration Fund for
Accounts Payable for 2015/2016 $836.51. Kris Barthelmess seconded the motion. It passed
unanimously. Wallace Rodger moved to disperse from the Administration Fund for Accounts
Payable for 2016/2017 $82,485.10; Kris Barthelmess seconded the motion. Mr. Rodger went
over the expenses over $1,000. It passed unanimously. Wallace Rodger moved to disperse
from the RCM fund for 2015/2016 $10,761.07. Kris Barthelmess seconded the motion. Mr.
Rodger went over the expenses over $1,000. It passed unanimously. Wallace Rodger moved to
disperse from the Administration Fund $86,073.46, for September payroll. Kris Barthelmess
seconded the motion; it passed unanimously.
COMMITTEE REPORTS: Planning Committee — Nothing to report
SUPERINTENDENT’S REPORT: Superintendent Shane McCannon reported as follows:
Plant flow for September averaged 0.87 mgd. Of that flow, 0.272 mgd was from the Prison and
72,688 gpd was from HOOD.
BOD & TSS removal were both 99%.
Nitrogen — The plant averaged 15 Ibs. /day for September and the limit is 45 Ibs. /day. The total
nitrogen concentration (TN) was 2.1 mg/L.
MISC.: Shane McCannon stated that the Prison’s flow meter was running 5% low and their flow
meter was recalibrated.

*PLEASE SEE ATTACHED SUPERINTENDENT’S REPORT*

BUSINESS ADMINISTRATOR’S REPORT: Julie Nigro went over the August financials. Ms.
Nigro provided two variance reports. One showing all actual expenses through the end of
August versus the budget, this variance report shows we are 84% unexpended versus 83%
expected at this time. The other variance report shows accrued expenses taking into
consideration all the front loaded expenses, this variance report shows we are 87% unexpended
versus 83% expected at this time. Ms. Nigro stated she billed the prison their first quarter bill in
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the amount of $162,181.73. The auditors will be in November 8" and 9" to go over the
2015/2016 fiscal period. Regarding the delinquent accounts, Kira Kilosky stated that we
received a little over $3,900 or a little more than 15.3%. Two accounts paid in full in September.
Attorney Michael Lanza stated that he feels the WPCA's collection rate is pretty normal
compared to most other Towns. He suggested that right now we should begin reviewing
delinquent accounts on an annual basis instead of waiting the three years. He stated that the
more homeowners get behind the harder it is for them to pay.

CORRESPONDENCE: None

OLD BUSINESS: a. Ongoing Capital Projects —

- Stony Brook Erosion Repairs — Shane McCannon stated that the survey was
completed October 10, 2016. Now, Woodard and Curran will be able to make their
final design modifications and hopefully at the second Conservation Commission
meeting of October we will have our project approved. We should start construction
by November 1, 2016. Shane McCannon explained that we also need to come up
with a design for repair to the original damaged piers. Army Corp. of Engineers was
owed that design by July; we explained why we are late on our submission.

- Instrumentation/Control and Process Equipment Upgrade — Shane McCannon
stated that we are 90% complete at this time. The final systems are being brought
online, and should be done by the end of October.

b. Capital Projects Update — Spreadsheet — Shane McCannon stated that Julie Nigro
and he are working on a spreadsheet of all the Capital Projects showing percentage
completed and costs. It is not complete at this time, but the spreadsheet will be emailed to
the Commission before November’s meeting.

c. Route 75 Interceptor Pipe Update — Shane McCannon stated that the WPCA ended
up paying for a small portion of the project. This was in order to protect our manholes. The
first phase of the project is nearly complete.

d. Update ~ Hickory Street LPSS — Charlie Rinaldi stated that the installation of sewer
pipe on Hickory Street will begin this month. There is a meeting scheduled for October 18,
2016 with Shane McCannon as well as the contractors for this project. Bruce Remington
asked Mr. Rinaldi who his contractors are. Mr. Rinaldi stated that he is working with
Suburban Sanitation Service out of Canton, CT. Charlie Rinaldi stated that he would like to
inquire on how the Benefit Assessment amount is determined for abutters to the pipeline he
is installing. Julie Nigro stated that she looked into some old Minutes and in 2002 there was
a situation on Halladay Ave. where a resident proposed the same. In that situation the
homeowners paid the full Benefit Assessment at that time. Ms. Nigro continued stating that
there was another issue on Prospect St. in 2002, and that one was the opposite. The
homeowners paid the Developer’s rate. However, Ms. Nigro is unsure of the circumstances
in each case. Whether the developer recovered anything from the homeowner, she’s not
sure since it is not stated anywhere. Julie Nigro explained that we will be having a rate study
conducted, and by the time these properties have to connect to the sewer the rate structure
may be completely different. Charlie Rinaldi explained that he is installing the sewer pipe
and the “T’s” for the abutting properties to connect. He feels that since he is paying for the
cost of the sewer pipe that a portion of the Benefit Assessment should go to him - the
Developer. Bruce Remington asked Mr. Rinaldi if the Commission can hold off on an answer
until we can get all the details including the new rates. Mr. Rinaldi agreed.

NEW BUSINESS: a. JK Muir — Renewable Energy and Anaerobic Digestion Evaluation — Shane
McCannon stated that a Commission member inquired about renewable energy projects that
had potential for this facility. JK Muir is a company that focuses on energy projects. Jen Muir
was asked to put together a proposal for comparing renewable energy alternatives that will best
suit this facility. Mr. McCannon stated that the proposal will be emailed to the Commission
members.




b. Personnel Files — HR — Julie Nigro stated that the issue has been resolved with the
advice of our attorney. The new hire signed a release for a copy of his Personnel file to be
released to the WPCA.

¢. Personnel — Vacation Time Accrual Policy for Union and Non-Union Employees ~
Shane McCannon stated that one of the WPCA employees has 45 accrued vacation days. That
time has been carried over from year to year. The policy from 2002 states that a maximum of
five (5) days can be carried over. There is a payout option or we can ask the employee to use
all accrued vacation time. Julie Nigro stated that we should either adjust the policy or we need
to budget for such instances. Ms. Nigro read the current policy from 2002 set by the WPCA.
Bruce Remington stated that it is up to Mr. McCannon on whether to pay out the vacation time
or allow the employee to use accrued vacation time by June 30, 2017. Kris Barthelmess stated
that in this case it is fair to pay him out because some of the vacation time this employee was
unable to take due to him being needed at the WPCA. Attorney Michael Lanza suggested
having each employee sign a statement stating that no one is allowed to accrue more than five
(5) days of vacation time per year. Julie Nigro stated that the understanding is that this
employee is to be paid out or take his vacation time, as determined by Shane McCannon and
the employee, and this is to be done by June 30, 2017. Bruce Remington stated that any time
taken off has to be at the discretion of the Superintendent.

APPLICATION REQUESTS — OLD: a. Fiddlehead Fields — Approval and Developer's
Agreement — Shane McCannon stated that Fiddlehead Fields resubmitted their Planning
Application with the one detail corrected. Kris Barthelmess made a motion to accept the
Planning Application for Fiddlehead Fields and approve the Developer's Agreement. Wallace
Rodger seconded the motion; it passed unanimously.

b. Suffield Academy — Planning Applications — Shane McCannon stated that Suffield
Academy resubmitted their Planning Applications with the details corrected. Kris Barthelmess
made a motion to accept the Planning Applications from Suffield Academy. Wallace Rodger
seconded the motion; it passed unanimously.

c. Broad Brook Brewery — Planning Application - Shane McCannon stated that the
WPCA received a Planning Application for the Broad Brook Brewery at the Mach One site on
Route 75. Julie Nigro, Jim Rusczyk and he took a tour of the facility in Broad Brook. Mr.
McCannon stated that he was originally concerned about the load to the facility, and has since
done a lot of research. Also, sampling of what is leaving that processing plant was sampled by
us here at the WPCA - which ended up being lower than expected and the flows are within
capacity of the pipes. Shane McCannon recommended the Commission approve the Planning
Application. Kris Barthelmess made a motion to approve the Planning Application for Broad
Brook Brewery. Charles Roumas seconded the motion; it passed unanimously.

EXECUTIVE SESSION: Kris Barthelmess made a motion to enter Executive Session to discuss
Personnel issues with Commission members present only at 8:45 p.m. Wallace Rodger
seconded the motion; it passed unanimously. Kris Barthelmess made a motion to close
Executive Session and reopen the Regular Monthly Meeting at 8:52 p.m. Charles Roumas
seconded the motion; it passed unanimously.

ADJOURNMENT: Wallace Rodger made a motion to adjourn the Regular Meeting of October
11, 2016 at 8:52 p.m. Kris Barthelmess seconded the motion; it passed unanimously. Kris
Barthelmess made a motion to reopen the Regular Meeting at 8:52 p.m. in order to discuss the
rate study. Charles Roumas seconded the motion; it passed unanimously.

CHANGES TO AGENDA: Wallace Rodger made a motion to add to the agenda discussion of
Rate Study. Kris Barthelmess seconded the motion; it passed unanimously.

NEW BUSINESS: Rate Study — Shane McCannon explained the Facilities Plan that was
delayed will be approached differently, it included a financial analysis. A financial analysis will
look at our fees, our rate structures as they apply to industrial/commercial/residential accounts,
benefit assessments, connection charges, etc. Mr. McCannon stated that he gave three (3)
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qualifying engineering firms the same scope for which they could bid on. We are going to
receive a model created for our WPCA, simplified in Microsoft Excel for us to use the analysis
and adjust as needed as certain factors may change. We received three (3) prices; the highest
price was $19,500 from Woodard and Curran, the lowest price was $16,700 from Fuss and
O'Neill. Lastly, in the middle was Tighe and Bond with a price of $19,100. Kris Barthelmess
suggested having a copy of each engineering company’s rate study proposal send to the
Commission members for review. Janet Davis suggested a Special Meeting to discuss the rate
study proposal, since they will be sent out and able to be reviewed by the Commission before
making a decision. Kris Barthelmess made a motion to hold a Special Meeting on October 18,
2016 at 7:00 p.m. to discuss the rate study. Wallace Rodger seconded the motion; it passed
unanimously.

ADJOURNMENT: Kris Barthelmess made a motion to adjourn the Regular Meeting of October
11, 2016 at 9:20 p.m. Wallace Rodger seconded the motion; it passed unanimously.

Respectfully submitted

Klra Kilosky, Assistant Busmesﬁdmlmstrator
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