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Board of Education Meeting  

November 7, 2016 

 

 

 

Call to Order 

Board Chair Gee called the meeting to order at 6:36 p.m. in the Suffield Middle School Auditorium.  

Present:  Board members Natalie Semyanko, Jeanne Gee, George Beiter, Kendra Wiesel, Susi 

Keane, Michael Sepko, Matt Service, Superintendent Karen Berasi, Assistant Superintendent Brian 

Hendrickson and Business Manager Bill Hoff 

The meeting opened with the Pledge of Allegiance. 

Recognition  

The Board of Education recognized Leah Leach, Agriscience teacher, who attended the MaTTs 

professional development program this past summer through the University of Rhode Island and 

University of Connecticut.  Two students, Nathan Ratti and Holly Tseka attended the week-long 

camp program as well.  Ms. Leach thanked Mr. Moccio for bringing the opportunity to her 

attention.  Ms. Leach gave an overview of the program and what the students did each day which 

included building and testing a remote control ROV.  Nathan and Holly shared their career goals 

and expressed their gratitude for being able to attend the program.  The Superintendent commended 

Mrs. Leach and Nathan and Holly.   

 

Public Comment 

None 

 

Approval of Minutes  

Wiesel moved, Semyanko seconded the motion to approve the October 3, 2016 minutes.  All 

members voted in favor.  The motion carried unanimously. 

Service moved, Beiter seconded the motion to approve the October 17, 2016 minutes.  All members 

voted in favor, except Sepko who abstained.  The motion carried 6-0-1. 

Consent Agenda 

MOTION #17-13:  Service moved to approve the following item on the consent agenda:   

1. Approval of revisions to Policy #5144 - Student Discipline 

 

Semyanko seconded the motion and all members voted in favor.  The motion carried unanimously. 

 

Discussion Items 

● Approval of SMS Field Trip Request - Quebec City - May 19-22, 2-17 

Mr. Pearce said this is the middle school annual trip to Quebec City.  It is a great opportunity for 

the students to engage in a different culture.  Ms. Berasi said she received emails from parents 

questioning the number of students who can participate in the trip, but all parental concerns 

have been addressed.  There will be the required number of chaperones and there is insurance. 

MOTION #17-14:  Semyanko moved to approve the middle school field trip to Quebec City, 

Wiesel seconded the motion.  All members voted in favor.  The motion carried unanimously. 

 



Suffield Board of Education  11/07/16 

 Page 2 

● 2016-2017 School Improvement Plans 

Superintendent Berasi commended the principals for their work on the plans and noted each 

individual school plan is based on the district improvement plan.  All four principals presented 

their school improvement plans highlighting the three district long-term improvement goals:  

curriculum and instruction, teacher and administrator growth equals student growth, and 

organization health, and their specific long and short term strategies to achieve these goals.  

They also spoke of the key measures and evidence to monitor the progress of the strategies.  

Mr. Dunn spoke about the cohesiveness of all four school plans.  He also noted the enthusiasm, 

interest and engagement of his teachers.  Ms. Carpenter-Snow said there has never been so 

much intentionality, alignment and focus in the district since she has been a principal.  She said 

she values being observed because it helps her grow in her role.  Mr. Pearce said much of the 

information in his school improvement plan is shared with the other schools.  He spoke of the 

intentional work being done with teachers on the goal setting process to provide supports for 

teachers to achieve their goals.  Mr. Moccio also noted the collaborative work done on these 

plans with the other administrators.  He explained the process from the initial draft to the final 

version presented tonight.  He noted the high school improvement plan imbeds the school’s core 

values and beliefs.   

 

Board members commended the administrators for their work in creating these cohesive plans 

and asked several questions relative to challenges, the impact of coaches and curriculum leaders 

and how to keep the momentum going.  Principals noted the work of the coaches and curriculum 

leaders is invaluable.  Superintendent Berasi thanked all the administrators for the significant 

effort and dedication that went into creating these plans.   

 

● 2016-2017 Class Size Report and Staff Accounting 

Superintendent Berasi said this report reflects October 1, 2016 data, and is used all year long to 

guide the work of the district.  The report gives an accounting of all students and teachers, the 

number of students in each class, the number of FTEs by school and district, and classes offered.  

In response to board members questions about special education numbers, Ms. Donais explained 

the numbers are not consistent due to itinerant students, and caseloads are determined by 

students’ individualized needs.  Lower caseloads indicate students with more intensive needs.  

Superintendent Berasi added this report and other information have been given to DMC.  In 

addition, the Board will be hearing a report at the next Board meeting by Malone and 

MacBroom on the results of a demographic study.  All of this information will impact budget 

development.  In response to a board member’s question, Ms. Berasi said what is evident from 

this report is Suffield has very small class sizes.  She noted 82% of our budget is due to FTEs 

and the district is going to have to look at class sizes and course offerings at the high school.  

She noted this is not about reducing the number of teachers, but a review of whether we are 

using our resources appropriately.  In response to a board member’s question relative to 

enrollment forecasting, Superintendent Berasi said that can be improved and the demographic 

study will help with future projections.   

 

● Approval of MOU with Teamsters Union regarding Veterans Day 

Mr. Hoff said since we are holding school on Veterans Day and it is a specified holiday in the 

Teamsters contract, the MOU is necessary to provide alternative days off as the paid holiday.  

MOTION #17-15:  Keane moved that the Suffield Board of Education approve the 

Memorandum of Understanding (MOU) dated November 1, 2016 between the Teamsters Union, 

Local 671 and the Board of Education relative to the Veterans Day holiday as presented.  Wiesel 

seconded the motion and all members voted in favor.  The motion carried unanimously. 
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● September 2016 Financial Report 

Mr. Hoff said the projected year end shows a net surplus of $71,124.  This figure is relatively 

low for this time of year and he has concerns over special education and insurance costs.  He 

noted the Open Choice Academic Support Grant reflects the decrease of $114,000.  He said 

food service is in good shape even with three payrolls in September.  The new scanning system 

is going very well.   

 

● Discussion of 401(a) Plan 

Mr. Hoff said the new defined contribution plan will be for newly hired non-union employees 

and nurses.  Certified staff will remain in TRB.  New non-certified employees will no longer 

participate in the Town pension plan.  He noted a 401(a) is similar to a 401(k) in terms of 

investing choices.  He is recommending AXA/Equitable which provides a wide range of 

investments at a low cost and an advisor will regularly visit the schools.   

 

● Draft 2017 Board of Education Meeting Schedule 

Board members discussed holding one regular board meeting a month.  They discussed holding 

subcommittee meetings or workshops on the alternate meeting dates.  They also discussed 

changing the meeting start time.   

MOTION #17-16:  Beiter moved to adopt the 2017 meeting calendar with the first meeting of 

the month being the regular meeting, removing the second meeting of month, and starting the 

meetings at 6:00 p.m.  Service seconded the motion and all members voted in favor.  The 

motion carried unanimously.  The Board will communicate the rationale for the change to the 

public when posting the 2017 meeting schedule. 

 

Sepko left at 8:43 p.m.; returned at 8:45 p.m. 

 

Reports to the Board 

Superintendent’s Report  

− Ms. Berasi said there are two legislative breakfasts coming up: December 8th in Windsor 

and January 26 at the Capitol.  She asked Board members to indicate their interest to her 

office. 

− Ms. Berasi shared a thank you note she received from the Cannon family in appreciation of 

flowers sent for the death of Alice Cannon. 

− She also received a note of appreciation from Linda Seabury relative to acknowledging her 

years of service and retirement from Suffield Schools. 

− Ms. Berasi said one parent contacted her to serve on the calendar early release day 

committee 

− She said she received a letter from Representative Zawistowski who wrote to the 

Commissioner of Education expressing her disappointment in the abrupt reduction of 

$114,000 to the Suffield Open Choice Academic Support Grant. 

Chair’s Report  

− Board member Gee thanked the Board members who attended the workshop on Saturday. 

− She reminded Board members about the CABE Convention on November 18 and 19. 

− She would like to hold the next Lighthouse workshop after the special Board meeting of 

December 15.   

Business Manager’s Report 

− Mr. Hoff said a meeting with Eversource has been scheduled for November 16.   
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Subcommittee Reports 

Board member Service reported on the HR/Personnel subcommittee meetings of October 5 and 

October 19.  Negotiations are moving along as expected and there is a mediation meeting tomorrow 

night. 

Board member Semyanko reported on the Teaching and Learning subcommittee meetings of 

October 13 and November 3.  She noted a curriculum workshop will be held on November 22, 

which will look at SHS grading and transcripts, eight period day, and how kids learn.  At the 

October 13 meeting the committee reviewed a robotics course proposal and a writing center theory 

and practicum course proposal.  They also received a high school transcript update.  At the 

November 3 meeting the committee reviewed revisions to the robotics and writing center course 

proposals as well as reviewed a course proposal for an ECE UCONN child development course.  

The committee received a fall curriculum update, the November 8 professional development plans 

and a 6-12 social studies scope and sequence.  

Board member Service reported on the Policy subcommittee meetings of October 17 and November 

7.  At the October meeting the committee discussed the student discipline policy that was approved 

this evening.  At the November meeting the committee reviewed policies affected by legislative 

changes and will be placed on the next meeting’s agenda for approval.   

Board member Sepko thanked Board member Semyanko for filling in for him on the HR/Personnel 

subcommittee. 

Future Business 

None 

Adjournment  

Service moved, Beiter seconded to adjourn the meeting at 9:20 p.m. 

Minutes are subject to approval at the next meeting on November 21, 2016. 

Respectfully submitted, 

 

 

Laura Guerrette 

Secretary Pro Tem 


