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 Minutes of the Regular Meeting of the Board of Finance  

Town Hall –June 13, 2016 

Members present: Justin Donnelly, Ryan Anderson, Chris Childs, Eric Harrington, and Dr. Ann Huntington 

Mickelson. Member Brian Kost was absent. Alternates present:  John Sullivan and J. Michael Stevens. 

Alternate member Tracy Eccles was absent. 

Also present: First Selectman Melissa Mack, Director of Finance Deborah Cerrato, Town Treasurer 

Christine Davidson, Tax Collector Jill Schechtman and Police Commission Chairman Kevin Armata. 

Chairman Donnelly called the meeting to order at 7:00 p.m. 

Citizen Comment: None 

Correspondence Received: Chairman Donnelly noted that Economic Development Director Patrick 

McMahon had sent an email saying that the Town was not awarded the Responsible Growth Transit 

Oriented Development Grant that was requested for a new highway garage. 

Mr. Anderson made a motion to accord the voting rights of Mr. Kost to John Sullivan. The motion was 

seconded by Mr. Harrington and passed unanimously. 

Minutes of the Regular Meeting May 9, 2016 and Special Meeting May 12, 2016 

Mr. Anderson asked for a change in the May 9th Minutes in the item Transfer from Contingency to 

Capital Non-Recurring for Town Clerk Codification Project as recommended by the Board of Selectmen. 

He requested that the second occurrence of the word “last” be removed making the sentence read “Ms. 

Dunai said that the last time the ordinances were published for sale was in the 1980/early 1990 

timeframe”.  

Mr. Anderson made the motion to accept the Minutes of the Regular Meeting May 9, 2016 and Special 

Meeting May 12, 2016 as amended. The motion was seconded by Dr. Mickelson and passed 

unanimously. 

Tax Collector – Transfer of uncollected taxes to suspense list. 

Tax Collector Jill Schechtman was in attendance and provided the Board with a list of uncollectible taxes 

for transfer to the suspense tax book for their examination and approval. She noted that any such tax 

that is less than 15 years old may still be collected. The proposed amount of the transfer was 

$26,117.17. Ms. Schechtman noted that last year approximately $44,000 was transferred to suspense. 

She noted that this year’s collection rate is 99.06% which is better than the budgeted 98.7% and the 

highest rate in many years. The Board and First Selectman Mack congratulated the Tax Collector on her 

achievement. She noted that online tax information has helped the collection process. 

Mr. Harrington made the motion to recommend the transfer of $26,117.17 on the detail list provided to 

the suspense book. Dr. Mickelson seconded the motion and it passed unanimously. 
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Budget Transfer – Elections – Payroll and Employee Benefits 

Finance Director Debbie Cerrato explained that the Election Department requests a transfer to cover 

costs due to a double not being included in the budget. In a memo, the Registrars also noted that 

petition investigations, a Department of Justice Investigation and new mandated training also affected 

payroll. Mr. Childs made the motion to transfer $7,547.00 from Contingency to Election Payroll 

($7170.00) and Election Employee Benefits ($377.00). The motion was seconded by Dr. Mickelson and 

passed unanimously. This transfer is contingent on the Board of Selectmen  approving it at their meeting 

on June 15, 2016. 

Budget Transfer Request – Bonuses – First Selectman 

First Selectman Mack explained that she is requesting that $4,300 in excess funds in the Board of 

Selectmen(BoS) Dues & Fees account be transferred to the BoS Bonus line. She plans to reward 

employees who have stepped up and assumed more responsibility since she has taken office. She noted 

that the total bonus pool would be $8,700. She said that at the current time 27 employees are eligible 

and she recommends that 15 receive bonuses. Mr. Childs asked for an update on the plan to perform 

employee reviews. First Selectman Mack said that the Human Resource (HR) Director’s job description 

has been updated and the position will be posted the following day. Ms. Mack and the new HR Director 

will review and recommend updates to all job descriptions. Goals and objectives will be developed with 

employees and then performance can be measured. 

Mr. Childs made the motion to transfer $4,300 from BoS Dues and Fees line item to BoS Bonus line item. 

The motion was seconded by Dr. Mickelson and passed unanimously. This transfer is contingent on the 

BoS approving it at their meeting on June 15, 2016. 

Budget Transfer Request – Police Department – Chief Expenses 

First Selectman Mack explained that Chief Riello was promised lodging expenses in his agreement when 

he accepted the interim position. The agreement was not approved through proper channels. First 

Selectman Mack said that the Chief has served the Town well. Mr. Childs suggested that the Charter 

places this financial responsibility as a personal liability to the former First Selectman since it wasn’t 

properly approved. Mr. Anderson made the motion to transfer $5,920.20 from the BoS Contracted 

Services account to the Police Department Travel Expense line to cover the Chief’s expenses. Mr. 

Harrington seconded the motion and it passed 5 – 1 in favor with Mr. Childs voting against. 

Approval of Board Secretary rates as recommended by the Board of Selectmen 

First Selectman Mack passed out a document showing the Board of Selectmen’s recommended per 

meeting payment schedule for Board Secretaries. She noted that the rates are not consistent. Minutes 

for BoS, Police Commission, Permanent Building Commission, Planning and Zoning and Conservation 

Commission are done by paid staff with no additional stipend. The recommended amounts are based on 

$25 per hour for a specified number of hours to prepare agendas, attend meetings and prepare the 

minutes. She noted that most rates were set at $125 with those requiring more in depth subject matter 

knowledge set at $150 per meeting. First Selectman Mack also wants to require the secretaries to 

attend Freedom of Information and Robert’s Rules of Order training to improve agenda quality. Mr. 
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Harrington made the motion to approve the Board Secretary rates as approved by the Board of 

Selectmen. Mr. Childs seconded the motion and it passed unanimously. 

Chairman Donnelly thanked Ms. Trase for serving as the Board of Finance secretary and noted that her 

Town employee status now makes her ineligible to continue to act as a recording secretary. 

Technology Committee Update 

J. Michael Stevens is the Chairman of the Technology Committee and reported that the Committee has 

met three times and has made progress. He said that the Committee has researched and recommended 

laptops for the Police Department that are superior to the budgeted “Toughbooks” with a cost savings 

of about $18,000. He said one of the main goals of the Committee is to combine Town and Board of 

Education Technology wherever possible for efficiencies. He pointed out that there were three Constant 

Contact accounts for sending out emails and combining them to one subscription will save the Town 

money. He noted that the group is looking to expand the Town Website capabilities to include a citizen 

report/request ticket system to report issues like potholes. This is available without any additional fees. 

Online payments and online building permits are also being investigated. He also noted that the project 

to replace the telephone system for the schools and town is also being discussed. The school would like 

to delay their implementation until next summer but the Town portion could be implemented earlier 

and still be a unified system. 

 

CT Historic Rehabilitation Credit Program Discussion 

Director of Economic Development Patrick McMahon had previously prepared and distributed a memo 

about the Connecticut Historic Rehabilitation Tax Credit program. First Selectman Mack explained that 

the Town could apply for a 25% tax credit on qualified expenditures associated with the rehabilitation of 

certified historic structures such as the Bridge Street School, Kent Memorial Library and Babbs Rink. Tax 

credits can be purchased by C corporations with tax liability under specific chapters of the General 

Statutes. These offsets improve business tax credits and $31.7M of credits are available each fiscal year. 

The vouchers are issued after completion of the rehabilitation work and would act as a reimbursement. 

First Selectman Mack and Mr. McMahon met with the State Historic Preservation Office about the 

program. There is a rolling application process. Ms. Mack suggested that there may be drawbacks that 

the projects will be held to higher standards and that the pros and cons need to be further analyzed 

before accepting the credits if any were to be offered. 

Mr. Anderson made a motion to authorize the Board of Selectmen to submit an application for the 

Connecticut Historic Rehabilitation Tax Credit program for the Bridge Street School, Kent Memorial 

Library and Babbs Rink. Dr. Mickelson seconded the motion and it passed unanimously. 

 

Authorize the Chairman to approve transfers not to exceed $10,000 during the months of July and 

August. 

Mr. Childs made the motion to authorize Chairman Donnelly to approve transfers not to exceed $10,000 

during the months of July and August. Transfers will be submitted for approval to the full Board of 

Finance at the September Regular Meeting The motion was seconded by Mr. Harrington and passed 

unanimously. 
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Director of Finance Update 

Director of Finance Debbie Cerrato discussed the budget vs actual revenue and expense comparisons 

through 5/31. Ms. Cerrato reported that the financial position is better than last year at this time mainly 

due to the mild winter and reduced snow related overtime costs. She noted that the Police Department 

is also trying to control their increased costs. She provided a preliminary estimated fund balance as of 

June 30, 2016. Her projection was an increase in the fund balance of approximately $194,000. This is 

after the amount for the FY 16/17 Budget is deducted. Ms. Cerrato submitted an update on State 

funding after the State budget passed and estimated that the Town will receive $372,000 more than 

expected in the adopted Town Budget. She cautioned that the recent $20 Million reduction by Governor 

Malloy in Municipal Aid has an unknown effect on Suffield at this time. Finally, Ms. Cerrato reported that 

she is working on a Standard & Poors credit rating review and will update the board with the results.  

She responded to a 19 question request and reviewed her responses with our Financial Advisors before 

they were submitted to Standard & Poors.  There was a request for additional information that was also 

provided. 

First Selectman’s Report 

First Selectman Mack reported that the Town has received $175,000 from Environmental Partners for 

certified landfill cover soil. She expects to receive an additional $90,000 over the next few months. She 

reported that the Department of Transportation is reimbursing Suffield $31,000 as part of the Stony 

Brooke Bridge replacement project. Chairman Donnelly commended Town Engineer Gerry Turbet on his 

hard work. The future Remington Street Bridge project was briefly discussed. First Selectman Mack 

consulted energy counsel regarding the possible Lodestar contract and is continuing negotiations as 

Lodestar’s minimum kilowatt hour price is not acceptable. She provided an update on the Four Season 

Farm project saying that she is cautiously optimistic that they will be able to overcome obstacles and 

move forward in Suffield. 

At 7:53 p.m. Mr. Anderson made a motion to enter Executive Session to discuss Police Department 

Structure. The motion was seconded by Dr. Mickelson and passed unanimously. Board of Finance 

members, First Selectman Mack, Police Chairman Kevin Armata and Finance Director Cerrato attended 

the Executive Session.  

At 8:06 p.m. Executive Session ended. Mr. Anderson made a motion to extend the contract of Interim 

Chief Riello by six months. Dr. Mickelson seconded the motion and it passed unanimously. 

Mr. Anderson made a motion to approve the addition of a temporary Deputy Chief position to the Police 

Department for a term defined by the First Selectman and Chairman of the Police Commission. The 

motion was seconded by Dr. Mickelson and passed unanimously. 

Chairman Donnelly thanked the Board of Finance members for their efforts and wished them an 

enjoyable summer break. 
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Mr. Anderson made a motion to adjourn which was seconded by Dr. Mickelson. By unanimous vote the 

meeting was adjourned at 8:09 p.m. 

Respectfully submitted, 

Lisa Trase 


