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MINUTES OF THE REGULAR MEETING OF THE  

CHARTER REVISION COMMISSION 

MARCH 5, 2015 

 

Present: Bob Brooks, Bob Parks (arrived at 7:05 p.m.) , Brian Fitzgerald, Bobbie Kling, 

Jeff Kew, and Brian Dudack. First Selectman Ed McAnaney was also in attendance and  

joined the meeting at 7:16 p.m. Chairman Brooks called the meeting to order at 7:00 

p.m.   

 

Approval of Minutes from February 26, 2015 Regular Meeting   

Ms. Kling made a motion to accept the minutes of the February 26
th

 Regular Meeting of 

the Charter Revision Commission (CRC) including the addendum to the 2/19 minutes 

for the telephone conference with Ed Basile including the correction identified by Ernie 

Petkovich. In the Ethics Advisory Opinion Update item the February 26
th

 minutes said 

“Mr. Fitzgerald reported that the Ethics Commission met on Tuesday and agreed that 

Mr. Fitzgerald can serve on the Ethics Commission as a member of the Board of 

Selectmen” The proper wording should be “Mr. Fitzgerald reported that the Ethics 

Commission met on Tuesday and agreed that Mr. Fitzgerald can serve on the Charter 

Revision Commission as a member of the Board of Selectmen”. Vote 5-0 in favor. 

 

Correspondence Received: 

Email from David Bahlman suggesting to increase the number of Alternates (to 3)  on 

the Historic District Commission to be in compliance with State Statutes. 

Email from Darlene Burrell regarding the need for consistent naming for some Boards 

and Commissions. 

Email from Tom Frenaye regarding his concerns over minutes for the telephone 

conference with Ed Basile and for the Public Hearing that were posted in the wrong 

area. 

 Email from Eric Harrington with suggestions of items for the CRC to consider. 

Email from Ernie Petkovich regarding the Ethics opinion and correction to the minutes. 

Email from Ernie Petkovich with his opinions on the charge items. 

 

Public Comment: None 

 

At this time, Mr. Fitzgerald made a motion to move item #6 Discuss Town 

Treasurer/CFO proposal to item #3 on the Agenda. Seconded by Ms. Kling. Vote 5-0 in 

favor. 

 

Discuss Town Treasurer/CFO proposal 

 

Catherine Cabral the Finance Director and Deputy Treasurer for Windsor Locks was in 

attendance. Ms. Cabral is also a Suffield resident. She has held positions in the finance 

department for the towns of Windsor Locks, Somers and East Windsor. Windsor Locks 

has an elected Treasurer who is paid a small stipend to sign off on bond issues and high 

dollar transfers. Ms. Cabral, as Finance Director and Deputy Treasurer is responsible for 
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day to day financial transactions. She noted that a Treasurer is required per Statute and 

is responsible for Financials even though the Director of Finance prepares the financials. 

Her department consists of an Assistant Director of Finance, an Accounts Payable clerk 

and a Payroll Clerk. She noted that it is better to report to a primary person rather than a 

board for day to day operations. The Deputy Treasurer is an appointed position. Mr. 

Fitzgerald asked Ms. Cabral questions regarding the need for professional advice and 

Ms. Cabral noted that Windsor Locks uses Financial Advisors for Bonding as well as 

OPEB.  While working in East Windsor, Ms. Cabral’s title was Treasurer (there was no 

Finance Director position) so she performed the same work that she currently does. 

During her time in Somers she held the position of Assistant Treasurer (an appointed 

position) reporting to an elected Treasurer.  Somers has since added a CFO position. 

The Commission thanked Ms. Cabral for her time and expertise. 

 

Discussion of CRC charge relative to Water Pollution Control Authority (WPCA) 

 

Shane McCannon the Chief Operator; Julie Nigro the Chief Administrator; Bruce 

Remington, Chairman of the WPCA and Wally Rodger, Treasurer of the WPCA were in 

attendance to discuss the WPCA. 

Shane McCannon is the Chief Operator, he is management but he is a Union member. 

He was hired by the WPCA Commission and has many years of experience. He is 

involved with hiring decisions but doesn’t have the authority/responsibility to hire and 

fire. Mr. McCannon equated the WPCA to a utility. The WPCA is a separate and strong 

entity in Connecticut that has the ability to levy assessments, take property by eminent 

domain and maintain a separate rate charge (Benefit Assessment).  He noted that there 

are statutes to help develop their rate system. He noted that the Benefit Assessment is 

fair and is lower than the state average since there is a solid base of financial planning, 

Hood and the prisons help keep the costs lower. The assessment includes money for 

capital improvements. Sewers exist on the east side of Town with Hill Street being the 

western boundary. It includes about 3000 accounts and between $100 – $150 Million in 

infrastructure.  He noted that 95% of Enfield was sewered and fees were included in the 

Town budget and they didn’t put money in to upgrade their infrastructure. They recently 

became a separate entity. Mr. McCannon said there is a capital plan for the next 5 years 

that will be expanded out for 20 years to maintain Suffield’s infrastructure. The 

Department of Energy and Environmental Protection (DEEP) controls the WPCA from a 

nitrogen and pollution discharge perspective but not from a financial perspective.  

Mr. Remington discussed the discharge of nitrogen levels from Suffield where the Town 

actually gets money back for their good work. The Town has been on magazine covers 

for their efforts. Mr. Remington noted that as an elected board the WPCA Commission 

is responsible to the voters. Questions were raised over the purchase order process that 

the auditors mentioned in earlier reports but WPCA Chairman Remington said this has 

not been a concern in three years since the change in the Chief Administrator and usage 

of the Munis financial system. Discussion followed about the level of oversight that 

exists and the potential need for future oversight. Mr. Remington stated that the WPCA 

is responsible to the voters and to the Town. Ms. Nigro stated that the Town authorized 

the WPCA commission to be the oversight of the WPCA. CRC Chairman Brooks noted 
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that there are benefits and risks to the WPCA being separate. Mr. Rodgers noted that the 

Town is involved with the WPCA in Union Negotiations, the hiring process (HR 

Director) and the sharing of equipment. Mr. McCannon stated that he works together 

with Town departments in planning of sewer changes in conjunction with scheduled 

road projects. Mr. Remington noted that all of the employees are licensed and are paid 

based on time in grade and schooling is required. It was noted that although the Board of 

Finance can opine on the budget, the WPCA Commission has the authority to approve 

the budget and set the rate. It was agreed that the WPCA funds need to stay separate (not 

in the General Fund) and that the long term length of commission members who 

understand the process is important to the Authority’s success. Chairman Brooks 

thanked the WPCA members for their time. 

  

 

Discuss CRC charge with respect to a change to Director reporting relationships to 

the First Selectman 

 

First Selectman McAnaney suggested that Department Heads report to the First 

Selectman rather than to Commissions. He noted that commissions are not as 

autonomous as they once were. He noted that commissions meet typically monthly and 

issues crop up on a daily basis and it is not feasible to convene a special commission 

meeting to resolve the issues. He noted that day to day operations should be dealt with 

between the department head and the First Selectman. Mr. McAnaney acknowledged 

that some people believe that there is too much concentrated power given to one person 

and he cited examples including: If voters are not happy with the First Selectman or 

Board of Selectmen they can vote to not re-elect them. The current reporting lines 

diffuse the ability to operate Town government. The First Selectman does not work 

alone but with the Board of Selectmen. If a Board (like Police or Fire) chair makes a 

decision without consulting the First Selectman the results could be an issue especially 

in an emergency situation. Police and Fire Commissions should be able to hire officers, 

advise on vehicle replacement, develop operational policies, etc. but may not bind the 

Town to decisions related to pay scales. Who has the authority to make the decision to 

close the Kent Memorial Library during a snowstorm was discussed.   It was also noted 

that commission chairs may be taking executive authority which could become a 

liability issue. Mr. Fitzgerald noted that we are looking for a middle ground. He added 

that many commissions had responsibilities but now act as advocates. Mr. Kew 

suggested that a mechanism be put into place to allow the affected commission to ask 

for a Board of Selectmen review if the First Selectman is given day to day authority. 

 

 

Mr. Parks moved to adjourn. Ms. Kling seconded. After a unanimous vote, the meeting 

was adjourned at 9:37 p.m. 

 

Respectfully submitted, 

Lisa Trase 

Recording Secretary 


