Minutes of the Meeting
Kent Memorial Library Commission

October 19, 2015

Bob Brooks called the meeting to order at 7:07 PM.

Roll Call of Members

Present: Mike Alexopoulos Robert “Bob” Brooks
Rebecca “Becki” Fuller ~ Joan Greenfield
Joe Grimard Kathie Harrington
Chris Rago Robert “Bob” White

Bruce Rietberg
Jackie Hemond — Library Director

Public Participation
Melien Lavoie of Plug in Muse — to observe

Minutes

Motion to approve Minutes of September 8, 2015 with the following changes

was made by Bob White. Seconded by Chris Rago. Passed unanimously.

(1) In VI — Standing Committee Reports — the Policy and Technology
Committee is actually two committees — Kathie Harrington was accepted
to the Policy Committee by Bob White, and to the Technology Committee
by Bruce Rietberg

(2) The VII Special Committees Report should have been None, as the
Finance Committee should have been included in VI rather than
separately as VII.

Communications Received None

Report of the Director
Jackie Hemond’s report included ( a ) a $4k Grant from J. Gladwin Cannon

Trust was received and can be used as library sees fit. May be for Historical
Room shelving, new furniture (especially couch), or toward fiber optics
installation. Jackie to advise preference later. No vote needed; ( b ) fiber
optics proposal reduced to about $17k. Library Foundation may contribute
some funds; ( ¢ ) this year’s annual Foundation drive cannot be used for new
furniture, so commission to consider other sources; (d) library is still short-
staffed. Waiting for Head of Technical Services to be replaced. Also staff
much-needed to help in Children’s area + a person for Young Adults. Both
areas are very important in our town but much underserved until resources
found.



VI. Standing Committees Reports
Finance Committee — Claire Kawalec (not present) met with Skye
Investments to arrange portfolio to prepare to make the construction payment
to the Town of about $550k.

VII.  Special Committees Reports None

VIIl.  Unfinished Business

(a) Update on annual book sale — sale proceeds $16.5k including about $1k
Preview entrance fees, was about same as 2014 at $16.6k but with only
about 75% of volume. With additional revenue from other activities, 2015 sale
proceeds were about $20k. Father DeVito of Sacred Heart Church invited us
to return again next year.

(b)) Fiber Optic Cable proposal — Bruce Rietberg had updated commission
members on status and details prior to meeting. To be discussed at later
meeting.

(¢ ) Request for funds from library endowment for construction — to be
discussed at later meeting.

IX. New and Miscellaneous Business
To postpone activity on short-term and long-term planning until construction
completed — now expected in February 2016.

X. Adjournment
Bob Brooks adjourned the meeting at 7:45 PM.

The next meeting will be November 10, 2015.

Respectfully submitted,

Bruce Rietberg
Secretary
October 21, 2015

Future 2015 Meetings : November 10 (last regular meeting) + Financial Meeting in
December.



