Minutes of the Meeting
Kent Memorial Library Commission

November 15, 2016

Bob Brooks called the meeting to order at 7:00 PM.

A

Roll Call of Members

Present:. Mike Alexopoulos Robert “Bob” Brooks
Rebecca “Becki” Fuller Joe Grimard
Kathie Harrington Ann Ho
Claire Kawalec Chris Rago
Bruce Rietberg Robert “Bob” White

Jackie Hemond — Library Director

Public Participation None

MOTION made by Becky Fuller and seconded by Joe Grimard to add item # Va to

the Agenda to discuss the recent PBC meeting updating the PCB situation in the
building.

Minutes
Motion to approve Minutes of October 11, 2016 with no changes made by Kathie
Harrington. Seconded by Bob White. Passed unanimously.

Communications Received

Bob Brooks conversed with Sue Mayne to follow up on her earlier visit June 14", and
her request regarding the font and locations of the signs on the grounds. Bob
suggested she attend the January 10, 2017 meeting.

Report of the Director

Jackie suggested a Commission Member telephone number be publicly available for
relevant issues. Bob Brooks approved using his cell number.

She reminded us to prepare budget items for ACCE for the coming year.

The pending move to the Senior Center is still in limbo.

The moveable custom shelving for the Historical Room is ready, but still cannot be
installed until an Architectural Drawing is submitted and approved by the Town. The
cost is $4,320 at the moment. The Town feels it is the library’s responsibility to pay
for this, and will require our Commission to approve this. We TABLED this subject
until abatement is clarified, to ensure this will be done after any required changes to
the Historical Room.

Jackie has found that some patrons have started to visit other libraries that are larger
and have more options available than our smaller temporary location, especially with
the prospect of even more reduced options in the Senior Center.



Va. PCB Update

Bob Brooks and Jackie attended the PBC meeting. The basic “baseline” test is
completed, and the compartmentalized area tests are to begin this week, and results
are expected to be available in early December. Discussions about abatement will
then take up to 3 months. We have to pursue grants and fundraising to pay for
abatement. The actual remediation will likely take 6-9 months. All will therefore likely
be complete in 1+ years.

VI. Standing Committees Reports
Finance Committee - Our new member, Ann Ho, has volunteered and was welcomed
to replace Benito “JoJo” Cuevo on the Finance Committee. Also, Claire Kawalec will
invite our financial advisors to meet with us at our annual financial December 13"
meeting; or to reschedule our meeting to their availability.

VII. Special Committees Reports None

VIIl.  Unfinished Business

A. Update on Library Project — this was covered in the PCB section above, and
the Senior Center move date is still unknown.

B. Discussion of proposed amendments to library policies — these were further
discussed, and Bob White will rewrite policies with the changes, to present at our
meeting in January 2017.

C. Signage - font and locations — with so much still left to be done, we have
rescheduled this to the January 2017 meeting.

IX. New and Miscellaneous Business
We are reminded that our January 2017 meeting will include nomination of Officers,
and a meeting of all Committee heads.

X. Adjournment

Chris Rago made a Motion to adjourn. Seconded by Claire Kawalec. Unanimous
approval.

Bob Brooks adjourned the meeting at 8:25 PM.

The next meeting will be the annual Financial Meeting on December 13, 2016.

Respectfully submitted,

Bruce Rietberg
Secretary
November 15, 2016

Future Meetings : December 13, 2016 (Finance), January 10, 2017, February 14, March 14,
April 11, May 9, and June 13, 2017, and other dates to be set.



